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Çelebi Hava Servisi A.fi. Türkiye’nin ilk özel yer hizmetleri flirketi olarak 1 fiubat 1958 tarihinde
Ali Cavit Çelebio¤lu taraf›ndan Ankara Esenbo¤a Havaliman›’nda kurulmufltur.

Kuruluflundan bugüne kadar geçen yaklafl›k yar›m as›rl›k sürede kazand›¤› deneyim, teknolojiye
ve insana yat›r›ma verdi¤i önem ve geliflmifl kalite anlay›fl›, Çelebi Hava Servisi’ni %60 pay ile
sektörünün lideri konumuna tafl›m›flt›r.

Çelebi Hava Servisi yer hizmetleri kapsam›ndaki tüm servisleri, uluslararas› kalite standartlar›nda
ve müflteri memnuniyeti ilkesiyle sunmaktad›r. Havaalanlar› Yer Hizmetleri Yönetmeli¤i çerçevesinde
sunulan bu hizmetler yolcu trafik, yük kontrolü ve haberleflme, ramp, kargo ve posta hizmetlerini
kapsamaktad›r. 2003 y›l›nda ‹stanbul Atatürk Havaliman›’nda hizmete giren Çelebi Kargo Antrepo
ile hizmet zincirine yeni bir halka eklenmifltir. Grubun bir di¤er flirketi ve Çelebi Hava Servisi’nin
ifltiraki olan Çelebi Güvenlik kanal›yla ise uçak özel güvenlik, temsil ve gözetim hizmetleri
verilmektedir.

Çelebi Hava Servisi, Devlet Hava Meydanlar› ‹flletmesi'nin denetiminde Adana, Ankara, Antalya,
Bodrum, Bursa, Çorlu, Dalaman, Diyarbak›r, Erzurum, ‹stanbul, ‹zmir, Kayseri, Samsun ve
Trabzon uluslararas› havaalanlar›na hizmetlerini yaym›fl bulunmaktad›r. 2004 y›l›nda aç›lan
Gaziantep, Kars, Malatya ve Van istasyonlar› ile toplam istasyon say›s› 18’e yükselmifltir.

2003 y›l›nda, Devlet Hava Meydanlar› ‹flletmesi’nin Antalya Havaliman› 2. D›fl Hatlar Terminal
Binas›’n›n “yap-ifllet-devret” modeli ile yapt›r›lmas› ihalesini kazanan Çelebi Hava Servisi, 2004
y›l› bafl›nda, ‹çtafl ‹nflaat Sanayi ve Ticaret A.fi. ile konsorsiyum olarak  terminal yat›r›m ve
iflletmecili¤ini gerçeklefltirecek olan Çelebi-IC Antalya Hava Liman› Terminal Yat›r›m ve ‹flletme
A.fi.’ni kurmufltur. Terminal inflaat›na 2004 y›l› May›s ay›nda bafllanm›fl ve 11 ay gibi çok k›sa
sürede inflaat tamamlanarak 17 Nisan 2005 tarihinde hizmete aç›lm›flt›r.

Uluslararas› Hava Tafl›y›c›lar› Birli¤i (IATA), Uluslararas› Yer Hizmetleri Birli¤i (IAHA) ve Uluslararas›
Havaalanlar› Konseyi (ACI) ve TIACA (Uluslarasas› Hava Kargo Birli¤i) üyesi ve AVIANCE kurucu
üyesi olan Çelebi Hava Servisi 1996 y›l›nda halka aç›lm›flt›r. fiirketin hisseleri "CLEB‹" sembolü
ile ‹stanbul Menkul K›ymetler Borsas›’nda ifllem görmektedir.

Çelebi Ground Handling, Turkey’s first privately-owned ground handling services company,
was established by its founder, Ali Cavit Çelebio¤lu, at Esenbo¤a airport in Ankara on 1 February
1958.

The experience that it has gained in the nearly half century since then, the importance given
to investing in technology and people, and an advanced approach to quality have made Çelebi
Ground Handling the leader of its sector with a market share of 60%.

Çelebi Ground Handling provides all services under the heading of ground handling services
at international standards of quality and with the principle of absolute customer satisfaction.
These services, provided within the framework of the Airport Ground Handling Services
Regulations, include passenger traffic, baggage checking, communications, ramp, cargo, and
mail services. The Çelebi Cargo Warehouse that commenced operations at ‹stanbul Atatürk
Airport in 2003 was yet another new link added to the Çelebi service chain. Through Çelebi
Security, another member of the Çelebi Group of Companies and a subsidiary of ours, we
provide private security, representation, administration and supervision services as well.

With operations taking place at the Adana, Ankara, Antalya, Bodrum, Bursa, Çorlu, Dalaman,
Diyarbak›r, Erzurum, ‹stanbul, ‹zmir, Kayseri, Samsun, and Trabzon international airports under
the supervision of the Directorate General of State Airports Administration (DHM‹), Çelebi
Ground Handling increased the number of its stations to 18 with the addition of the Gaziantep,
Kars, Malatya, and Van airports in 2004.

In 2003 Çelebi Ground Handling was awarded the contract to build the second international
terminal at Antalya Airport by DHM‹ under the build-operate-transfer model. In early 2004 a
consortium, Çelebi-IC Antalya Hava Liman› Terminal Yat›r›m ve ‹flletme A.fi., consisting of our
Company and the construction firm of ‹çtafl ‹nflaat Sanayi ve Ticaret A.fi. was set up to take
care of the investment, construction, and operations phases of the terminal. Work began on
the terminal in May 2004 and was completed in just eleven months’ time with the terminal
opening for service on 17 April 2005.

Çelebi Ground Handling is a member of the International Air Transport Association (IATA), the
International Aviation Handlers’ Association (IAHA), Airports Council International (ACI), and the
International Air Cargo Association (TIACA) and is also a founding member of the Aviance
alliance of airport services providers. Çelebi Ground Handling made its initial public offering
in 1996 and its shares are traded on the ‹stanbul Stock Exchange under the symbol CLEBI.
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Kavuflmak…

Gerçek sevginin ortaya ç›kt›¤› de¤erli anlard›r kavuflmalar… ‹nsanlar›n,
özlemle besledi¤i sevgisini, ailesiyle, dostlar›yla, k›sacas› de¤er verdikleriyle
paylaflt›¤› anlarda orada olmak, o kavuflma anlar›n›n oluflumunda katk›m›z
oldu¤unu bilmek, bize yapt›¤›m›z iflin önemini hat›rlat›yor ve iflimizi en iyi
flekilde yapmam›z için güç veriyor.

Reunions…

Precious moments when true affection is revealed… Being present at
those moments when people share with their families, friends, or anyone
they cherish a love that has been nourished by absence and knowing
that we had a part in the creation of those moments of reunion remind
us of the importance of what we do and give us the strength to do the
very best we can.

// sunufl //   introduction
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Çelebi Hava Servisi, ilklere imza atan, giriflimci ve cesur yap›s›yla örnek bir
kurulufltur. fiirketin varolufl amac›, geliflen hizmet ve ürünlerini, "kalitesinden,
güvenilirli¤inden ve ifl ahlak›ndan ödün vermeden" genifl kitlelere sunmakt›r.

Our Company is an organization that is the author of firsts and whose enterprise
and courage are examples to others. This Company exists in order to offer
continuously improving products and services to larger groups of customers
while never sacrificing anything of its quality, its reliability, or its business ethics.

// M‹SYON // MISSION

Çelebi Hava Servisi’nin hedefi, yeni talepler yaratarak topluma sürekli geliflen
hizmetler ve ürünler sunan, dünya pazar›nda söz sahibi bir flirket olmakt›r.

Çelebi Hava Servisi’ne göre baflar›, ilkelerinden ödün vermeden yürütülen
sürekli ve sistematik çal›flmad›r.

Çelebi Hava Servisinde en önemli sermaye, insan kayna¤› ve hep birlikte elde
edilen deneyimdir.

Bu de¤erlerden yola ç›kan Çelebi çal›flanlar›, "uluslararas› standartlarda kalite
kriterlerini" özümsemifllerdir ve bu kriterleri uygulayacaklard›r.

Çelebi Ground Handling’s goal is to be a company which offers the public
continuously improving products and services by creating new demand for
them and which commands respect in world markets.

Success for Çelebi Ground Handling means continuous and systematic work
that is carried out while always remaining faithful to its principles.

The most important capital at Çelebi Ground Handling consists of human
resources and the experience that is gained by everyone together.

Taking these values as its point of departure, Çelebi employees have assimilated
quality criteria at international standards and they adhere to them at all times.

// V‹ZYON // VISION



// 04 // 05//     DE⁄ERLER        //     VALUES

Güvenilirlik
Dürüstlük
Etik kurallara ba¤l›l›k
fieffafl›k
Eflitlikçilik
Giriflimcilik
Yenilikçilik
Mükemmeliyet
Sorumluluk
Kat›l›mc› yönetim
‹nsana yat›r›m
Çevreye duyarl›l›k

Reliability
Honesty
Commitment to the rules of ethics
Transparency
Impartiality
Enterprise
Innovativeness
Perfectionism
Accountability
Participatory management
Investment in people
Environmental awareness



1958 y›l›nda Çelebi Hava Servisi A.fi.’nin faaliyete geçmesi ile temelleri at›lan Çelebi Grubu,
bugün yer hizmetlerinin yan› s›ra g›da, uçak özel güvenlik, seyahat acental›¤›, personel
tafl›mac›l›¤›, araç ve filo kiralama gibi farkl› alanlarda hizmet veren bir flirketler toplulu¤udur.

H›zl› ve güçlü bir biçimde büyüyen flirketlerin kurumsal bir çat› alt›nda toplanmas› gereklili¤i
karfl›s›nda, 1995 y›l›nda Çelebi Holding A.fi. kurulmufltur. Holding’in amac›, temel fonksiyonlar›n
koordine edilerek yat›r›mlar›n yönlendirilmesi, uygulama ve maliyet alanlar›nda standartlar›n
oluflturulmas›, yönetim ve denetim ifllevlerinin sa¤l›kl› bir yap›ya kavuflturulmas›d›r. Grup
flirketlerinin ortak bilgi ve becerilerinden oluflan sinerjiyi optimal kullan›mla katma de¤ere
dönüfltürmek, hukuk, finans, insan kaynaklar› ve iletiflim ile bilgi teknolojileri konusunda
kurumsal standart ve politikalar belirleyerek bunlar› Grup flirketlerine yaymak ve yerlefltirmek
Holding’in temel yükümlülükleri aras›nda yer almaktad›r.

Kaliteli ve güvenilir hizmet anlay›fl› ve öncü kimli¤i ile ulusal pazar›nda sa¤lam bir yer edinen
Çelebi Holding, uluslararas› piyasada da yenilikçi ifl yaklafl›m› ile büyüme yolunda sa¤lam
ad›mlar atmaktad›r. Çelebi Holding uzun dönemde sürdürülebilir ve kârl› bir büyüme için
pazardaki yeni geliflme ve e¤ilimlerin önceden sezinlenmesi ve sahiplenilmesi gere¤ine
inanmaktad›r. Holding, bu amaçla müflterilerinin flimdiki ve gelecekteki gereksinimlerini
belirlemekte ve gelece¤in  taleplerini karfl›layacak kaynaklar› haz›r bulundurmaktad›r. Hem
yurt içinde hem de yurt d›fl›nda büyüme hedefine sa¤lam ad›mlarla ilerleyen Çelebi Holding,
say›lar› 3,000’i aflan yüksek nitelikli insan kayna¤›, sa¤lam mali yap›s› ve kârarl›l›¤› ile bu
geliflime tüm aç›lardan haz›rd›r.

sürdürülebilir ve kârl› bir

// ÇELEB‹ HOLD‹NG A.fi.     // ÇELEB‹ HOLDING INC.

Çelebi Hava Servisi A.fi.
Kurulufl y›l› // Founding date: 1958
Faaliyet konusu // Field of activity: Havaalan› yer
hizmetleri // Ground handling services

Çelebi Kargo & Antrepo
Kurulufl y›l› // Founding date: 2003
Faaliyet konusu // Field of activity:
Kargo hizmetleri ve antrepo iflletmecili¤i //
Cargo services and warehouse operations

Çelebi Güvenlik Sistemleri ve Dan›flmanl›k A.fi.
Kurulufl y›l› // Founding date: 1997
Faaliyet konusu // Field of activity:
Havaalanlar›nda uçak özel güvenlik ve
gözetim-denetim faaliyetleri // Private aircraft
security, representation, administration and
supervision services at airports



The foundations of the Çelebi Group were laid in 1958 when Çelebi Ground Handling commenced
operations. In the years since then it has become a group of companies active not only in ground
handling services but also in a variety of different businesses such as fast-food, aircraft security,
travel agency, personnel transport, and vehicle leasing.

Çelebi Holding A.fi. was founded in 1995 when the need to bring a group of rapidly-growing
companies together under a single corporate roof became apparent. Çelebi Holding’s objectives
are to coordinate the basic functions of group companies and guide their investments, to develop
uniform standards in the areas of practices and costs, and to create a sound structure for the
performance of auditing functions. The principal duty of Çelebi Holding is to transform the synergies
that arise from the shared knowledge and skills of group companies into added value by optimizing
their use. The basic obligations of Çelebi Holding are to spell out uniform corporate standards and
policies with respect to legal, finance, human resources, communications, and information technology
issues and to ensure that group companies are made aware of these standards and practices and
adhere to them.

Having achieved a solid position for itself in the national market thanks to its high-quality,
reliable service and to its reputation as a pioneer, Çelebi Holding is moving sure-footedly as
it pursues growth in international markets with its innovative business approach. Çelebi Holding
believes that the ability to anticipate new developments and trends in markets and to home
in quickly on them is essential for long-term sustainable and profitable growth. For this reason,
the Company identifies its customers’ current and future needs and makes sure that it has
the resources necessary to satisfy the demands of the future as well as of the present.
Advancing confidently towards its goal of growth both in Turkey and abroad, Çelebi Holding
is in all respects ready to meet those demands with its high-quality human resources numbering
more than 3,000 people, its solid financial structure, and its firm resolve.

// 06 // 07

Çe-Tur Çelebi Turizm Tic. A.fi.
Kurulufl y›l› // Founding date: 1974
Faaliyet konusu // Field of activity: Seyahat acenteli¤i,
personel tafl›mac›l›¤›, rent-a-car servisi, araç ve motosiklet
filosu kiralama, havaalanlar›nda otopark iflletmecili¤i.
//Travel agency, personnel transport, rent-a-car services,
vehicle and motorcycle fleet leasing, airport automobile
parking operations

Çelebi Hizmet Restorant ‹flletmeleri ve G›da
Turizm ‹nflaat San. ve Tic. A.fi (Arby's)
Kurulufl y›l› // Founding date: 1996
Faaliyet konusu // Field of activity:
Arby’s restoran zinciri iflletmecili¤i //
Turkish franchisee for the Arby’s restaurant
chain

Çelebi Hizmet G›da ‹flletmeleri Turizm San.
ve Tic. A.fi. (Little Caesars)
Kurulufl y›l› // Founding date: 1996
Faaliyet konusu // Field of activity:
Little Caesars pizza paket servis restoran
zinciri iflletmecili¤i // Turkish franchisee for
the Little Caesar’s restaurant chain

sustainable and profitable



Her gün nice mutluluklar yaflan›r
havaalanlar›nda…

So much happiness is experienced
at airports every day…

Özlemler mutluluklara
dönüflüyor... Separations
turn into happiness...
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ve bu mutluluklara sürekli
yenileri eklenir.

and happiness is renewed
again and again.



_46 y›lda kazan›lan deneyim

// DÜNDEN BUGÜNE ÇELEB‹ HAVA SERV‹S‹

Çelebi Hava Servisi, Türkiye'nin ilk özel yer
hizmetleri flirketi olarak Ankara Esenbo¤a
Havaalan›'nda kuruldu. ‹lk hizmet verilen
müflteriler Iran Air ve Sabena Belgian Airlines
oldu.

// 1958

Çelebi Hava Servisi A.fi.'nin ‹stanbul fiubesi
hizmete girdi. Ayn› y›l Ankara Esenbo¤a
Havaalan›'nda Swissair'e hizmet verilmeye
baflland›.

// 1969

Çelebi Hava Servisi A.fi. Genel Müdürlü¤ü
‹stanbul’a tafl›nd›. Austrian Airlines ve British
Airways'e ramp ve trafik hizmetleri verilmeye
baflland›.

// 1975

Yer Hizmetleri Yönetmeli¤i’nin de¤iflmesi
ile birlikte, 1991’e kadar sadece tarifeli sefer
yapan havayollar›na hizmet veren Çelebi,
charter uçufllar› dahil olmak üzere tüm uçufl
tiplerine hizmet sunmaya bafllad›. Dalaman
‹stasyonu aç›ld›. Bu istasyonda ilk olarak
Hapag Lloyd, Martinair ve Britannia charter
havayollar›na hizmet verildi. 1993 y›l›nda
Adana Havaalan›'nda hizmete baflland›.

// 1991

M i l a s  B o d r u m  H a v a a l a n › ' n d a
teflkilatlan›larak, Avrupa'dan Türkiye’ye
sefer yapan yabanc› charter havayolu
flirketleri ile yerli charter havayolu flirketlerine
hizmet verilmeye baflland›. 1998 y›l›nda
Hava Kuvvetleri Komutanl›¤› envanterinde
bulunan havaalan lar ›ndan Çor lu
Havaalan›'nda hizmete baflland›.

// 1997

‹stanbul ‹stasyonunda havac›l›k alan›nda
tercih edilen AHS1000 kalite sistemi
kuruldu. AVIANCE grubu kurucu üyesi
olarak Çelebi Hava Servisi bir ilke daha
imza atarak ba¤›ms›z handling kurulufllar›n›n
oluflturdu¤u yap›lanmada yerini ald›.

// 2000

Çelebi Ground Handling is founded as the
first privately-owned ground handling
services company in Turkey. Operating in
Ankara’s Esenbo¤a Airport, the Company’s
first customers are Iran Air and Sabena
Belgian Airlines.

Çelebi Ground Handling opens a branch
operation in ‹stanbul. The same year, it
begins providing ground handling services
to Swissair at Esenbo¤a Airport in Ankara.

Çelebi Ground Handling’s headquarters
are relocated to ‹stanbul. It begins providing
ramp and traffic services to Austrian Airlines
and British Airways.

With the amendment of government
regulations concerning the conduct of
aircraft ground handling services, Çelebi
begins serving all types of flights, including
charters. (Hitherto the Company had only
serviced regularly scheduled flights.) The
Company’s station is opened at Dalaman
Airport where its first customers are three
charter carriers: Hapag Lloyd, Martinair,
and Britannia.

With the setting up of its operations at
Bodrum Airport in Milas, Çelebi Ground
Handling begins servicing the aircraft of
Turkish and foreign charter airline
companies. The Company adds Çorlu, an
airport belonging to the Turkish Air Force,
to its list of service outlets.

Çelebi Ground Handling becomes an
accredited user of the Airport Handling
Standards Quality System (AHS 1000) at
its ‹stanbul station and also becomes the
author of another first in Turkey by taking
part in the formation of Aviance, an
organization of independent handling
companies.
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// ÇELEB‹ GROUND HANDLING MILESTONES

‹stanbul'da Lufthansa Havayollar›'na hizmet
verilmeye bafllanmas› fiirket tarihinde önemli
bir kilometre tafl› oldu¤u gibi, di¤er havayolu
flirketleri için de referans niteli¤i tafl›d›.

// 1984

Çelebi Hava Servisi A.fi.'nin ‹zmir Çi¤li
Havaalan› ‹stasyonu aç›ld› ve Lufthansa’ya
verilen hizmet ile faaliyetlerine bafllad›.

// 1986

Antalya ‹stasyonu aç›ld› ve ilk hizmet
Lufthansa’ya verildi.

// 1990

TUV-Rheinland firmas› taraf›ndan yap›lan
denetleme sonucu ISO9001:2000 Belgesi
al›nd›. ‹stanbul Atatürk Havaliman›’nda
Çelebi Kargo Antrepo hizmete girdi.
Diyarbak›r, Erzurum, Kayseri, Samsun ve
Trabzon havaalanlar›nda hizmet verilmeye
bafl land›. Devlet Hava Meydanlar›
‹flletmesi’nin Antalya Havaliman› 2. D›fl
Hatlar Terminal Binas›n›n “yap-ifllet-devret”
modeli ile yapt›r›lmas› ihalesi kazan›ld›.

// 2003

Gaziantep, Kars, Malatya ve Van istasyonlar›
aç›larak hizmet noktas› say›s› 18’e ç›kar›ld›.
20 milyon ABD dolar› tutar›nda ekipman
yat›r›m› yap›ld›. fiirketin ç›kar›lm›fl sermayesi
13.5 trilyon TL’ye (13.5 milyon YTL)
yükseltildi. Antalya 2. D›fl Hatlar Terminalinin
inflaat›na baflland›. Alt› istasyonda birden
IATA AHM 804 ölçümleme sistemine
akredite olundu.

// 2004

q‹spanyol FCC Aqua y Entorno Urbano,
S.A. ile 1 Temmuz 2002 tarihinde stratejik
iflbirli¤i ve ortak geliflim anlaflmas› imzaland›.
Bursa Yeniflehir Havaalan›’nda hizmete
baflland›.

// 2002

The Company begins providing ground
handling services to Lufthansa at ‹stanbul
airport. That airline’s decision to choose
Çelebi was an important turning-point in
the Company’s development, since it
served as a persuasive reference for other
carriers.

Çelebi Ground Handling opens a branch
operation at Çi¤li Airport in ‹zmir in order
to serve Lufthansa aircraft calling there.

The Company’s Antalya station is opened
and its first customer there is Lufthansa.

A strategic cooperation and development
agreement is entered into with FCC Aqua
y Entorno Urbano SA, a Spanish company,
on 1 July. Çelebi Ground Handling begins
providing services at the Yeniflehir Airport
in Bursa.

The Company is awarded its ISO
9001:2000 certificate after being audited
by TUV-Rhineland. The Çelebi cargo
warehouse goes into service at ‹stanbul
Atatürk Airport. The Company begins
serving airlines at the Diyarbak›r, Erzurum,
Kayseri, Samsun, and Trabzon airports. It
is awarded the contract to build DHM‹’s
second international terminal at Antalya
airport under the “build-operate-transfer”
model.

With the addition of the Gaziantep, Kars,
Malatya, and Van stations, the number of
service outlets is increased to 18. USD 20
million is invested in technical equipment.
The Company’s issued capital is raised to
TL 13.5 trillion (YTL 13.5 million). Work
begins on the construction of the second
international terminal at Antalya Airport. Six
stations are simultaneously accredited for
AHM 804 IATA System for Performance
Measurement of Service Delivery Standards
compliance.

_accumulated experience of 46 years



// YÖNET‹M KURULU // BOARD OF DIRECTORS

// Can Çelebio¤lu
Yönetim Kurulu Baflkan›
Chairman

// Canan Çelebio¤lu Tokgöz
Yönetim Kurulu Baflkan Vekili
Vice Chairperson

// Engin Çelebio¤lu
Üye
Member

// ÜST YÖNET‹M // TOP MANAGEMENT

// A. Cemil Erman
Genel Müdür
Chief Executive Officer

// Tanzer Gücümen
Mali ‹fller Direktörü
Financial Affairs Director

// Atilla Korkmazo¤lu
Sat›fl ve Pazarlama Direktörü
Sales and Marketing Director
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// Mehmet Kaya
Üye
Member

// Necmi Yergök
Üye
Member

// Talha Göksel
Operasyon Direktörü
Operations Director

// Emre Memecan
‹nsan Kaynaklar› Direktörü

 Human Resources Director

// ‹rfan Gündüz
‹fl Gelifltirme Direktörü
Business Development Director

// Yavuz Samur
Kurumsal ‹liflkiler Direktörü
Corporate Relations Director

// Ayd›n Günter
Üye
Member



Forty-six years ago the discerning vision and dedicated
efforts of our founder, Ali Cavit Çelebio¤lu, laid the
foundations of the Çelebi Group. In the nearly half-century
since then, Çelebi has become a recognized and respected
name in both national and international markets. The
adventure that we began with just one boarding ramp and
five workers continues today as a large organization that
successfully contends with the world’s leading players in
its field. We built our success-filled past by working hard,
striving, and keeping a close eye on innovations in our
business. We have been the authors of many firsts that
have created much added value for the Turkish economy.
In our efforts to keep pace with changing world and country
conditions, our shared corporate experience and wisdom
continue to be our guide. We are moving rapidly and on
course towards achieving our mission of putting that
experience and wisdom to work as an international player.

Identifying with and adhering to internationally recognized
quality standards and criteria, our Company strives to be
both global and competitive in all aspects of business in
which it becomes involved. We are aware that the only
way to accomplish that is by venturing into other national
markets and having a strong presence in the international
arena.

We and our partners ‹çtafl completed and opened for
service the second international terminal at Antalya Airport
in April 2005. We regard this investment and its operations
contract as an extremely important part of our plan to
move into markets abroad. In all the efforts that we have
been making to “go international” over the last two years
we observed that terminal operations played a great part
in the business of the sector’s successful players. In
requests for tenders in other countries, terminal operations
and ground handling services are treated as a single
package more often than not. The most important gains

to be derived from the Antalya terminal operations contract
therefore will be the corporate experience that our
operations there allow us to acquire and put to use in
future projects.

Another important gain we made last year was the
experience we acquired in international competitive bidding.
Today Çelebi Ground Handling is a company that has the
knowledge and experience to put together even a highly
detailed proposal in just a very short time. We hope that
we will begin reaping the fruits of our efforts to win such
contracts in 2005.

In today’s business world, global markets mean global
competition and customers’ needs are continuously
changing. In such an environment, companies must
constantly renew themselves as well. In our highly
competitive market, the companies that survive and gain
even a slight edge on the others will be the ones that can
offer the most effective service at the best possible price.
As Çelebi Ground Handling we’ve always had an innovative
point of view. We’ve embraced new ideas and new business
approaches. We’ve put value in strategic thinking. We
believe our Company has the flexibility needed to easily
adapt to changing global and country conditions and that
belief is confirmed by our sustained growth based on long-
term business plans in which every possible risk is taken
into account.

We shall continue on our way, without presumption but
with determination and seriousness, making sure that our
pioneering spirit is reflected in every aspect of our activities
and never allowing our quality to suffer in the slightest. In
closing we extend our thanks to all our shareholders,
customers, and colleagues for accompanying us on this
journey.

46 y›l önce kurucumuz Ali Cavit Çelebio¤lu’nun  genifl
vizyonu ve özverili çal›flmalar› ile temelleri at›lan Çelebi
Grubu bugün ulusal ve uluslararas› piyasalarda tan›nan,
sayg›n bir flirket haline gelmifltir. Bir merdiven ve befl iflçi
ile bafllayan serüven, günümüzde dünyan›n say›l› firmalar›yla
ayn› kulvarda mücadele eden büyük bir kurulufl olarak
devam ediyor. Baflar›larla dolu geçmiflimizi, çok çal›flarak,
mücadele ederek, yenilikleri çok yak›ndan takip ederek
infla ettik. Türk ekonomisine de¤er yaratan bir çok ilke imza
att›k. De¤iflen dünya ve ülke koflullar›na ayak uydurma
çabam›zda, kurumsal bilgi birikimimiz k›lavuzumuz olmay›
sürdürüyor. Uluslararas› bir oyuncu olma misyonumuzu
geçmifl deneyimlerimizin ›fl›¤›nda hayata geçirme yolunda
h›zla ilerliyoruz.

Uluslararas› standartlarda kalite kriterlerini özümseyen ve
uygulayan fiirketimiz faaliyet gösterdi¤i tüm segmentlerde
global ve rekabetçi bir kimli¤e ulaflmay› hedeflemektedir.
Bu hedefimize ulaflman›n yollar›ndan birinin d›fla aç›lmak
ve uluslararas› arenada yer almak oldu¤unun bilincindeyiz.

Orta¤›m›z ‹çtafl ile birlikte inflaat›n› tamamlad›¤›m›z ve 2005
y›l› Nisan ay›nda hizmete açt›¤›m›z, Antalya 2. D›fl Hatlar
Terminali yat›r›m ve iflletmecili¤i projemizi, uluslararas›
aç›l›m›m›z›n çok önemli bir parças› olarak görüyoruz. Son
iki senedir yo¤unlaflan yurt d›fl›na aç›lma giriflimlerimiz ve
çal›flmalar›m›z s›ras›nda, terminal iflletmecili¤inin bu aç›l›mda
büyük bir paya sahip oldu¤unu gözlemledik. yurt d›fl›nda
yap›lan ihalelerde yer hizmetleri ve terminal iflletmecili¤inin
birlikte de¤erlendirildi¤ini tespit ettik. Antalya Terminali

iflletmecili¤inin bize sunaca¤› en büyük kazanç, bu yönde
sahip olaca¤›m›z ve ileriye dönük projelerimizde
faydalanaca¤›m›z kurumsal deneyimdir.

Geçti¤imiz y›llar içindeki bir di¤er kazan›m›m›z uluslararas›
ihalelerde edindi¤imiz tecrübedir. Bugün Çelebi Hava Servisi
çok ayr›nt›l› bir ihale teklifini çok k›sa sürede haz›rlama
becerisine sahip bir flirket konumuna ulaflm›flt›r. Son y›llarda
bafllatt›¤›m›z yurt d›fl› ihale çal›flmalar›n›n somut sonuçlar›n›,
2005 y›l› içerisinde almaya bafllayaca¤›m›z› ümit ediyoruz.

Küresel pazarlar›n küresel rekabet anlam›na geldi¤i, müflteri
ihtiyaçlar›n›n sürekli de¤iflim gösterdi¤i günümüz ifl
dünyas›nda fl irketler de kendilerini yenilemek
durumundad›rlar. Bu rekabetçi piyasada ayakta kalan, hatta
bir ad›m öne geçen flirketler, en etkin hizmeti en uygun
maliyetle sunabilenler olacakt›r. Çelebi Hava Servisi olarak
her zaman yenilikçi bir bak›fl aç›s›na sahip olduk. Yeni
fikirleri, yeni ifl anlay›fllar›n› benimsedik, stratejik düflünceye
de¤er verdik. De¤iflen dünya ve ülke koflullar›na kolayca
uyum sa¤layan bir esnekli¤e sahip oldu¤una inand›¤›m›z
fiirketimiz, her türlü riskin hesaba kat›ld›¤›, uzun vadeli ifl
planlar›yla sürdürülebilir bir büyüme sergilemektedir.

Öncü kimli¤imizi faaliyetlerimizin her alan›na yans›tarak,
mütevaz› duruflumuzu kaybetmeden, asla kalitemizden
ödün vermeden, kararl›l›k ve ciddiyetle yolumuza devam
ediyoruz. Bu yolculu¤umuzda bize efllik eden de¤erli
ortaklar›m›za, müflterilerimize ve mesai arkadafllar›m›za
teflekkürlerimizi sunuyoruz.

// YÖNET‹M KURULU’NUN MESAJI

// A MESSAGE FROM THE BOARD OF DIRECTORS



Uzun vadeli ifl planlar›yla
sürdürülebilir bir büyüme
sergiliyoruz.

We perform a sustained growth
based on long-term business
plans.
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Canan Çelebio¤lu Tokgöz
Baflkan Vekili _Vice Chairperson

Can Çelebio¤lu
Baflkan_Chairman



// GENEL MÜDÜR’ÜN DE⁄ERLEND‹RMES‹

// CHIEF EXECUTIVE OFFICER’S ASSESSMENT

Throughout 2004 we shaped our organizational structure
and operational activities according to the dictates of the
times and we continued our efforts towards achieving
productive and sustainable growth. The results of those
efforts were good and we have every reason to expect that
they will continue to be so.

With a strategy-focused organizational structure, an
advanced sense of service quality supported by sophisticated
management systems, and a talent for accommodating
itself to change, Çelebi Ground Handling had yet another
very busy and successful year.

The number of our stations increased from fourteen to
eighteen last year after the privately-owned airlines that we
served added domestic flights to their schedules. With the
addition of our Gaziantep, Kars, Malatya, and Van stations,
the number of aircraft served at all the airports at which we
are active reached 69,704. That amounts to a 55% year-
on increase in the number of aircraft served and yet we
achieved it thanks to our experienced employees without
sacrificing anything of our standards of quality or impairing
the flight safety that is so vitally important in the aviation
industry. The increase in the number of regularly scheduled
domestic flights by airlines in our country undoubtedly
contributed much to this rapid growth but the effects of the
positive developments taking place in our country’s tourism
industry and the huge increase in the number of tourist
arrivals cannot be overlooked. According to our own figures,
there was a 21% year-on increase in the number of
international flights that we serviced, which reached the
55,000 level. Our market share in the ground handling
services sector, which has been rather stable at around
50% for years, rose to 60% in 2004.

Our cargo services, which have been increasing steadily
as air cargo transport gains importance, were up to 89,000
tons last year from 79,000 tons the year before.

Tremendous progress was made in the construction of the
second international terminal at Antalya Airport, a project
that is of the utmost importance to our Company’s future.
We completed the work in 11 months rather than the
scheduled 20 and the 9 months’ difference has been added
to our contractual operating time. We believe that this
venture into terminal operation will create important synergies
from the standpoint of our growth and development in other
country markets.

In line with our goal of achieving a nationwide organizational
reach and offering the best in service everywhere and all
the time, a number of important investments were undertaken
in 2004. Our overall investment in technical equipment last
year reached USD 20 million. Incorporating the most
advanced technology, environmentally friendly, and
complying with internationally recognized standards, this
equipment not only will enhance the quality of the services
we give our customers but will also heighten employee job
satisfaction by making it possible for our human resources
to be employed more productively.

Despite the positive developments in our operational
performance however, our financial performance was not
as good due to a number of market contingencies. Nearly
all of the Company’s revenues are denominated in foreign
currencies that continuously depreciated in value against
last year’s strong Turkish lira while the majority of our costs,
personnel expenditures being the most serious in this
respect, are denominated in Turkish liras. This disparity had
an adverse impact on our Turkish lira balance sheet results.

Organizasyon yap›m›z›n ve operasyonel faaliyetlerimizin
ça¤›n gereksinimlerine uygun olarak flekillendirildi¤i 2004
y›l›nda, verimli ve sürdürülebilir büyüme hedefimiz kapsam›nda
çal›flmalar›m›z› sürdürdük. Olumlu sonuçlar ald›k ve almaya
da devam ediyoruz.

Strateji odakl› bir organizasyon yap›s›, sofistike yönetim
sistemleri ile desteklenen kaliteli hizmet anlay›fl› ve de¤iflikli¤e
ayak uydurabilme yetkinli¤i olan Çelebi Hava Servisi bu y›l›
da yo¤un bir çal›flma temposu içinde geçirmifltir.

14 olan istasyon say›m›z, müflterimiz olan özel ulusal havayolu
flirketlerinin tarifeli iç hat uçufllar›n› yayg›nlaflt›rmalar›
sonucunda 18’e ulaflm›flt›r. Gaziantep, Kars, Malatya ve Van
istasyonlar›m›z›n da kat›l›m›yla 2004 y›l›nda tüm
havaalanlar›nda hizmet verdi¤imiz uçak say›s› 69,704’e
eriflmifltir. Hizmet verdi¤imiz uçak say›s›ndaki %55’lik h›zl›
büyümeye ra¤men deneyimli çal›flanlar›m›zla kalite
standartlar›m›zdan ve havac›l›k sektörünün en önemli unsuru
olan uçufl güvenli¤inden ödün vermeden çal›flmalar›m›z›
baflar›yla sürdürdük. Bu h›zl› büyümede kuflkusuz yerli
havayolu flirketlerinin tarifeli iç hat uçufllar›n›n art›fl›n›n önemli
bir pay› vard›r. Ülkemiz turizmindeki olumlu geliflmelerin ve
h›zla artan turist say›s›n›n katk›s› da unutulmamal›d›r. Bu
geliflmeler bizim rakamlar›m›za d›fl hatlarda hizmet verdi¤imiz
uçufl say›s›n›n geçen y›la göre %21 art›flla 55,000’e ulaflmas›
olarak yans›m›flt›r. Uzun y›llard›r %50 düzeyinde seyreden
pazar pay›m›z 2004 y›l›nda %60’a ç›km›flt›r.

Hava kargo tafl›mac›l›¤›n›n giderek önem kazanmas›yla kargo
hizmetimiz 79,000 tondan 89,000 tona yükselmifltir.

Çok önem verdi¤imiz Antalya Havaliman› 2. D›fl Hatlar
Terminal inflaat›n›n büyük aflamalar kaydedilerek öngörülen
20 ayl›k inflaat süresinden çok daha erken, 11 ayda
bitirilmesiyle kazand›¤›m›z bu dokuz ayl›k süre, iflletme
süremize eklenmifltir. Terminal iflletmecili¤i alan›ndaki bu
at›l›m›m›z›n yurt d›fl› geliflimlerimiz aç›s›ndan önemli bir sinerji
yarataca¤›na inan›yoruz.

Yurt çap›ndaki örgütlenmemiz ve hizmette her zaman en
iyiyi sunma hedefimiz do¤rultusunda 2004 y›l›nda önemli
yat›r›mlar gerçeklefltirilmifltir. Y›l boyunca gerçeklefltirdi¤imiz
çeflitli teknik ekipman yat›r›m›m›z›n toplam tutar› 20 milyon
dolara eriflmifl durumdad›r. Dünya standartlar›nda, en son
teknolojiye sahip, çevreye duyarl› bu ekipmanlar hizmet
verimlili¤i aç›s›ndan yapt›klar› katk›larla müflterilerimize
verdi¤imiz hizmet kalitesinde de yükselmeye neden olacaklar›
gibi insan kayna¤›m›z›n daha verimli kullan›lmas›n› sa¤layarak
çal›flan mutlulu¤unu artt›racakt›r.

Operasyonel performans›m›zdaki olumlu geliflmelere karfl›n
mali performans›m›z piyasa konjonktürleri nedeniyle negatif
bir seyir sergilemifltir. fiirket gelirlerinin tamam›na yak›n
k›sm›n›n Türk Liras› karfl›s›nda sürekli de¤er kaybeden yabanc›
paralar baz›nda olmas›, buna karfl›l›k personel giderleri a¤›rl›kl›
olmak üzere maliyet unsurlar›n›n Türk Liras› cinsinden
gerçekleflmesi, Türk Liras› bilanço sonuçlar›na olumsuz
yans›m›flt›r. Çelebi Hava Servisi’nin gelirleri, düflük seyreden
ABD Dolar› cinsinden, giderleri ise Türk Liras› veya ABD
Dolar› karfl›s›nda de¤er kazanan Euro cinsinden gerçekleflmifl;
bu durum Türk Liras› kârl›l›¤›m›zda azalmaya yol açm›flt›r.
Çelebi Hava Servisi 2004 sonu itibar›yla 123,739,726 YTL



fiirketimiz de¤iflimi
sürekli k›lmay› ve
yönetmeyi hedefleyen
bir vizyona sahiptir.
Our Company has the
vision to make change
permanent and to
manage it well.
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bir ciroya ulaflm›fl, konsolide aktif toplam› 151,502,557 YTL
olurken, konsolide net sat›fllar 119,462,696 YTL olarak
gerçekleflmifltir. 2004 y›l›nda kaydedilen konsolide net kâr
1,634,727 YTL‘d›r.

‹fl dünyas›nda baflar›l› ve kal›c› olman›n en önemli
bileflenlerinden biri olarak çal›flanlar›n› gören Çelebi Hava
Servisi uygulad›¤› insan kaynaklar› politikalar› ile bilgi ve
beceri düzeyi yüksek, yarat›c›l›k nosyonuna sahip, sorumlu
ve özgüvenli bir kadro yaratm›flt›r.

fiirketimiz de¤iflimi sürekli k›lmay› ve yönetmeyi hedefleyen

bir vizyona sahiptir. Strateji odakl› bir organizasyon olmak,
toplam kalite yönetimi anlay›fl›na dayanan ifl mükemmelli¤i
modeli oluflturmak ve bu modelin müflteriden hareket alan
bir yap›da olmas›n› sa¤lamak, çal›flan memnuniyetini ve
verimlili¤i art›rmak, gelir art›fl› yaratmak, k›yaslama/ölçme
kültürü oluflturarak bundan sürekli yararlanmak temel
hedeflerimiz aras›ndad›r.

Bu hedeflerimizi hayata geçirirken bizden deste¤ini
esirgemeyen hissedarlar›m›za, müflterilerimize, ifl ortaklar›m›za
flükranlar›m›, tüm Çelebi çal›flanlar›na ise sonsuz çaba ve
katk›lar› için teflekkürlerimi sunar›m.

Çelebi Ground Handling’s income is mostly in US dollars,
a currency that remained weak all year long while its outlays
are in Turkish liras or euros, both of which gained value
against the dollar. This situation impaired the Company’s
profitability in 2004.

As of year-end 2004, Çelebi Ground Handling had booked
a turnover of YTL 123,739,726 and had total consolidated
assets worth YTL 151,502,557 and net consolidated sales
worth YTL 119,462,696. Consolidated net profit in 2004
was YTL 1,634,727.

Çelebi Ground Handling regards its employees as crucial
to its success and survival in the business world. Through
its human resources policies the Company has built up a
team of people whose knowledge and skill levels are high
and who are creative, responsible, and self-confident.

Our Company has the vision to make change permanent
and to manage it well. Being a strategy-focused organization,
formulating a model of business perfection based on a total
quality management approach and ensuring that this model
provides a structure centered around the customer,
enhancing employee satisfaction and productivity, increasing
revenue streams, and creating a culture of measurement
and benchmarking and making consistent use of the qualities
all number among our basic objectives.

In closing, I extend my appreciation to our shareholders,
customers, and business partners for their unstinting support
in helping us achieve those objectives and to all Çelebi
employees for their immeasurable efforts and contributions.

A. Cemil Erman
Genel Müdür _Chief Executive Officer



// H‹ZMETLER‹M‹Z
// OUR SERVICES



// YOLCU H‹ZMETLER‹

// PASSENGER SERVICES

// RAMP H‹ZMETLER‹

// RAMP SERVICES

// HAREKAT H‹ZMETLER‹

// LOAD CONTROL, COMMUNICATIONS AND FLIGHT OPERATIONS SERVICES

// KARGO VE ANTREPO H‹ZMETLER‹

// CARGO AND MAIL SERVICES & WAREHOUSE OPERATIONS

// TEMS‹L, YÖNET‹M VE GÖZET‹M H‹ZMETLER‹

// REPRESENTATION, ADMINISTRATION AND SUPERVISION SERVICES

// UÇAK ÖZEL GÜVENL‹K H‹ZMETLER‹

// AIRCRAFT SECURITY SERVICES


