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kurumsal profil // company profile

Celebi Hava Servisi A.S. Turkiye’nin ilk 6zel yer hizmetleri sirketi olarak 1 Subat 1958 tarihinde
Ali Cavit Celebioglu tarafindan Ankara Esenboga Havalimanr’nda kurulmustur.

Kurulugundan bugtine kadar gegen yaklagik yarim asirlik siirede kazandigi deneyim, teknolojiye
ve insana yatinma verdigi 6nem ve gelismis kalite anlayisi, Celebi Hava Servisi'ni %60 pay ile
sektérindn lideri konumuna tasimistir.

Celebi Hava Servisi yer hizmetleri kapsamindaki tim servisleri, uluslararasi kalite standartlarinda
ve misteri memnuniyeti ilkesiyle sunmaktadir. Havaalanlan Yer Hizmetleri Yonetmeligi cercevesinde
sunulan bu hizmetler yolcu trafik, ytik kontrolii ve haberlesme, ramp, kargo ve posta hizmetlerini
kapsamaktadir. 2003 yilinda Istanbul Atatiirk Havalimani’nda hizmete giren Celebi Kargo Antrepo
ile hizmet zincirine yeni bir halka eklenmistir. Grubun bir diger sirketi ve Gelebi Hava Servisi’'nin
istiraki olan Celebi Guvenlik kanaliyla ise ugak 6zel glivenlik, temsil ve gézetim hizmetleri
verilmektedir.

Celebi Hava Servisi, Devlet Hava Meydanlan Isletmesi'nin denetiminde Adana, Ankara, Antalya,
Bodrum, Bursa, Corlu, Dalaman, Diyarbakir, Erzurum, Istanbul, 1zmir, Kayseri, Samsun ve
Trabzon uluslararasi havaalanlarina hizmetlerini yaymis bulunmaktadir. 2004 yilinda agilan
Gaziantep, Kars, Malatya ve Van istasyonlari ile toplam istasyon sayisi 18’e ylkselmistir.

20083 yilinda, Devlet Hava Meydanlar Isletmesi’nin Antalya Havalimani 2. Dis Hatlar Terminal
Binasr’'nin “yap-islet-devret” modeli ile yaptinimasi ihalesini kazanan Celebi Hava Servisi, 2004
yill basinda, I¢tas Insaat Sanayi ve Ticaret A.S. ile konsorsiyum olarak terminal yatinm ve
isletmeciligini gerceklestirecek olan Celebi-IC Antalya Hava Limani Terminal Yatinm ve Isletme
A.S.’ni kurmustur. Terminal insaatina 2004 yill Mayis ayinda baglanmis ve 11 ay gibi ¢cok kisa
siirede ingaat tamamlanarak 17 Nisan 2005 tarihinde hizmete acilmistir.

Uluslararasi Hava Tastyicilan Birligi (IATA), Uluslararasi Yer Hizmetleri Birligi (IAHA) ve Uluslararasi
Havaalanlan Konseyi (ACI) ve TIACA (Uluslarasasi Hava Kargo Birligi) Giyesi ve AVIANCE kurucu
liyesi olan Gelebi Hava Servisi 1996 yilinda halka agilmistir. Sirketin hisseleri "CLEBI" sembolii
ile Istanbul Menkul Kiymetler Borsasi’nda islem gérmektedir.

Celebi Ground Handling, Turkey’s first privately-owned ground handling services company,
was established by its founder, Ali Cavit Celebioglu, at Esenboga airport in Ankara on 1 February
1958.

The experience that it has gained in the nearly half century since then, the importance given
to investing in technology and people, and an advanced approach to quality have made Celebi
Ground Handling the leader of its sector with a market share of 60%.

Celebi Ground Handling provides all services under the heading of ground handling services
at international standards of quality and with the principle of absolute customer satisfaction.
These services, provided within the framework of the Airport Ground Handling Services
Regulations, include passenger traffic, baggage checking, communications, ramp, cargo, and
mail services. The Gelebi Cargo Warehouse that commenced operations at Istanbul Atatiirk
Airport in 2003 was yet another new link added to the Celebi service chain. Through Gelebi
Security, another member of the Gelebi Group of Companies and a subsidiary of ours, we
provide private security, representation, administration and supervision services as well.

With operations taking place at the Adana, Ankara, Antalya, Bodrum, Bursa, Corlu, Dalaman,
Diyarbakir, Erzurum, istanbul, izmir, Kayserl Samsun and Trabzon mternatlonal airports under
the supervision of the Dlrectorate General of State Airports Administration (DHMI), Celebi
Ground Handling increased the number of its stations to 18 with the addition of the Gaziantep,
Kars, Malatya, and Van airports in 2004.

In 2003 Celebi Ground Handling was awarded the contract to build the second international
terminal at Antalya Airport by DHMI under the build-operate-transfer model. In early 2004 a
consortium, Gelebi-IC Antalya Hava Limani Terminal Yatinm ve Isletme A.S., consisting of our
Company and the construction firm of Ictas Insaat Sanayi ve Ticaret A.S. was set up to take
care of the investment, construction, and operations phases of the terminal. Work began on
the terminal in May 2004 and was completed in just eleven months’ time with the terminal
opening for service on 17 April 2005.

Celebi Ground Handling is a member of the International Air Transport Association (IATA), the
International Aviation Handlers’ Association (IAHA), Airports Council International (ACI), and the
International Air Cargo Association (TIACA) and is also a founding member of the Aviance
alliance of airport services providers. Celebi Ground Handling made its initial public offering
in 1996 and its shares are traded on the Istanbul Stock Exchange under the symbol CLEBI.
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// sunus // introduction

Kavusmak...

Gercek sevginin ortaya ciktigi deg@erli anlardir kavusmalar... Insanlarin,
Ozlemle besledigi sevgisini, ailesiyle, dostlanyla, kisacasi deger verdikleriyle
paylastigi anlarda orada olmak, o kavusma anlarnin olusumunda katkimiz
oldugunu bilmek, bize yaptigimiz isin 6nemini hatirlatiyor ve igimizi en iyi
sekilde yapmamiz icin gug veriyor.

Reunions...

Precious moments when true affection is revealed... Being present at
those moments when people share with_their families, friends, or anyone
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ation that is the author of firsts and whose enterprise
to others. This Company exists in order to offer
cts and services to larger groups of customers

Celebi Hava Servisj’nin hedefi, yeni talepler
hizmetler ve Grinletgunan, dinya pazarinda

edilen deneyimdir.

Bu degerlerden yola cikan Celebi calisanlari, .'rijiuslarara3| standar
kriterlerini" 6zimsemislerdir ve bu kriterleri uyguTaxgi:aklardlr.




// DEGERLER

Guvenilirlik
Darastlik

Etik kurallara baghhk
Seffaflik

Esitlikgilik
Girisimcilik
Yenilikgilik
Mikemmeliyet
Sorumluluk

Katilimci yénetim

insana yatinm
Cevreye duyarlihk

// VALUES

Reliability

Honesty

Commitment to the rules of ethics
Transparency

Impartiality

Enterprise

Innovativeness
Perfectionism
Accountability
Participatory management
Investment in people
Environmental awareness




//  GELEBIi HOLDING A.S.

1958 yilinda Gelebi Hava Servisi A.S.’nin faaliyete gecmesi ile temelleri atilan Celebi Grubu,
bugiin yer hizmetlerinin yani sira gida, ucak 6zel giivenlik, seyahat acentaligi, personel
tasimaciligy, arac ve filo kiralama gibi farkl alanlarda hizmet veren bir sirketler toplulugudur.

Hizl ve guiglii bir bicimde blytiyen sirketlerin kurumsal bir cati altinda toplanmasi gerekliligi
karsisinda, 1995 yilinda Celebi Holding A.S. kurulmustur. Holding’in amaci, temel fonksiyonlann
koordine edilerek yatinmlarin yénlendiriimesi, uygulama ve maliyet alanlarinda standartlarin
olusturulmasi, yénetim ve denetim islevlerinin saglkli bir yapiya kavusturulmasidir. Grup
sirketlerinin ortak bilgi ve becerilerinden olusan sinerjiyi optimal kullanimla katma degere
doénustiirmek, hukuk, finans, insan kaynaklari ve iletisim ile bilgi teknolojileri konusunda
kurumsal standart ve politikalar belirleyerek bunlar Grup sirketlerine yaymak ve yerlestirmek
Holding’in temel ylkimluliikleri arasinda yer almaktadir.

Kaliteli ve guvenilir hizmet anlayisi ve 6ncii kimligi ile ulusal pazarinda saglam bir yer edinen
Celebi Holding, uluslararasi piyasada da yenilik¢i is yaklasimi ile biiyime yolunda saglam
adimlar atmaktadir. Gelebi Holding uzun dénemde sirdurilebilir ve karli bir biiyiime igin
pazardaki yeni gelisme ve egilimlerin 6nceden sezinlenmesi ve sahiplenilmesi geregine

Celebi Hava Servisi A.S. Celebi Kargo & Antrepo Celebi Guivenlik Sistemleri ve Danismanlik A.S.
Founding date: 1958 Founding date: 2003 Founding date: 1997
Field of activity: Field of activity: Field of activity:

Ground handling services
Cargo services and warehouse operations Private aircraft
security, representation, administration and
supervision services at airports
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surdurulebilir ve karl bir




adhere to them.

Having achieved a solid position for itself in the national market thanks to its high-quality,
reliable service and to its reputation as a pioneer, Celebi Holding is moving sure-footedly as
it pursues growth in international markets with its innovative business approach. Celebi Holding
believes that the ability to anticipate new developments and trends in markets and to home
in quickly on them is essential for long-term sustainable and profitable growth. For this reason,
the Company identifies its customers’ current and future needs and makes sure that it has
the resources necessary to satisfy the demands of the future as well as of the present.
Advancing confidently towards its goal of growth both in Turkey and abroad, Celebi Holding
is in all respects ready to meet those demands with its high-quality human resources numbering
more than 3,000 people, its solid financial structure, and its firm resolve.

Ce-Tur Celebi Turizm Tic. A.S. Celebi Hizmet Restorant isletmeleri ve Gida Celebi Hizmet Gida isletmeleri Turizm San.
Founding date: 1974 Turizm Insaat San. ve Tic. A.S (Arby's) ve Tic. A.S. (Little Caesars)
Field of activity: Founding date: 1996 Founding date: 1996
Field of activity: Field of activity:
Travel agency, personnel transport, rent-a-car services,  Turkish franchisee for the Arby’s restaurant Turkish franchisee for
vehicle and motorcycle fleet leasing, airport automobile  chain the Little Caesar’s restaurant chain

parking operations

sustainable and profitable
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So much happlness IS experlenced
at airports every day...
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ve bu mutluluklara surekli
yenileri eklenir.

and happiness Is renewed
again and again.

A %




//  DUNDEN BUGUNE CELEBI HAVA SERVISI

// 1969

Celebi Hava Servisi, Turkiye'nin ilk 6zel yer
hizmetleri sirketi olarak Ankara Esenboga
Havaalani'nda kuruldu. llk hizmet verilen
mUsteriler Iran Air ve Sabena Belgian Airlines
oldu.

Celebi Hava Servisi A.S.'nin Istanbul Subesi
hizmete girdi. Ayni yil Ankara Esenboga
Havaalani'nda Swissair'e hizmet verimeye
bagland.

// 1975

Celebi Hava Servisi A.S. Genel Mudurligu
Istanbul’a tagindi. Austrian Airlines ve British
Airways'e ramp ve trafik hizmetleri veriimeye
baglandi.

Celebi Ground Handling is founded as the
first privately-owned ground handling
services company in Turkey. Operating in
Ankara’s Esenboga Airport, the Company’s
first customers are Iran Air and Sabena
Belgian Airlines.

// 1991

Celebi Ground Handling opens a branch
operation in Istanbul. The same year, it
begins providing ground handling services
to Swissair at Esenboga Airport in Ankara.

/11997

Yer Hizmetleri Yonetmeligi'nin degismesi
ile birlikte, 1991’e kadar sadece tarifeli sefer
yapan havayollarina hizmet veren Celebi,
charter uguslan dahil olmak Uzere tim ucus
tiplerine hizmet sunmaya basladi. Dalaman
Istasyonu agclildi. Bu istasyonda ilk olarak
Hapag Lloyd, Martinair ve Britannia charter
havayollarina hizmet verildi. 1993 yilinda
Adana Havaalani'nda hizmete baslandi.

Milas Bodrum Havaalani'nda
teskilatlanilarak, Avrupa'dan TUrkiye'ye
sefer yapan yabanci charter havayolu
sirketleri ile yerli charter havayolu sirketlerine
hizmet veriimeye baslandi. 1998 yilinda
Hava Kuvvetleri Komutanligi envanterinde
bulunan havaalanlarindan Corlu
Havaalani'nda hizmete baslandi.

Celebi Ground Handling’s headquarters
are relocated to Istanbul. It begins providing
ramp and traffic services to Austrian Airlines
and British Airways.

Istanbul Istasyonunda havacilik alaninda
tercih edilen AHS1000 kalite sistemi
kuruldu. AVIANCE grubu kurucu Uyesi
olarak Celebi Hava Servisi bir ilke daha
imza atarak bagimsiz handling kuruluslannin
olusturdugu yapilanmada yerini aldi.

With the amendment of government
regulations concerning the conduct of
aircraft ground handling services, Celebi
begins serving all types of flights, including
charters. (Hitherto the Company had only
serviced regularly scheduled flights.) The
Company’s station is opened at Dalaman
Airport where its first customers are three
charter carriers: Hapag Lloyd, Martinair,
and Britannia.

With the setting up of its operations at
Bodrum Airport in Milas, Celebi Ground
Handling begins servicing the aircraft of
Turkish and foreign charter airline
companies. The Company adds Corlu, an
airport belonging to the Turkish Air Force,
to its list of service outlets.

Celebi Ground Handling becomes an
accredited user of the Airport Handling
Standards Quality System (AHS 1000) at
its Istanbul station and also becomes the
author of another first in Turkey by taking
part in the formation of Aviance, an
organization of independent handling
companies.



Istanbul'da Lufthansa Havayollari'na hizmet
verimeye baglanmasi Sirket tarininde énemli
bir kilometre tasi oldugu gibi, diger havayolu
sirketleri igin de referans niteligi tasidi.

//  CELEBIi GROUND HANDLING MILESTONES

// 1986

Celebi Hava Servisi A.S.'nin izmir Cigli
Havaalani Istasyonu acildi ve Lufthansa’ya
verilen hizmet ile faaliyetlerine baslad.

// 10 // 11

/71990

Antalya Istasyonu acildi ve ilk hizmet
Lufthansa’ya verildi.

The Company begins providing ground
handling services to Lufthansa at Istanbul
airport. That airline’s decision to choose
Celebi was an important turning-point in
the Company’s development, since it
served as a persuasive reference for other
carriers.

// 2002

glspanyol FCC Aqua y Entorno Urbano,
S.A. ile 1 Temmuz 2002 tarihinde stratejik
isbirligi ve ortak gelisim anlagsmasi imzalandi.
Bursa Yenisehir Havaalan’nda hizmete
baglandi.

Celebi Ground Handling opens a branch
operation at Cigli Airport in Izmir in order
to serve Lufthansa aircraft calling there.

/1 2003

TUV-Rheinland firmasi tarafindan yapilan
denetleme sonucu ISO9001:2000 Belgesi
alindi. Istanbul Atatirk Havalimani’'nda
Celebi Kargo Antrepo hizmete girdi.
Diyarbakir, Erzurum, Kayseri, Samsun ve
Trabzon havaalanlarinda hizmet verilmeye
baslandi. Devlet Hava Meydanlari
Isletmesi’nin Antalya Havalimani 2. Dis
Hatlar Terminal Binasinin “yap-islet-devret”
modeli ile yaptinimasi ihalesi kazanildi.

The Company’s Antalya station is opened
and its first customer there is Lufthansa.

/1 2004
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Gaziantep, Kars, Malatya ve Van istasyonlan
acllarak hizmet noktasi sayisi 18’e ¢ikarildi.
20 milyon ABD dolari tutarinda ekipman
yatinmi yapildi. Sirketin ¢ikarimis sermayesi
18.5 trilyon TL'ye (13.5 milyon YTL)
yUkseltildi. Antalya 2. Dis Hatlar Terminalinin
ingaatina basland. Alti istasyonda birden
IATA AHM 804 o6lcumleme sistemine
akredite olundu.

A strategic cooperation and development
agreement is entered into with FCC Aqua
y Entorno Urbano SA, a Spanish company,
on 1 July. Gelebi Ground Handling begins
providing services at the Yenisehir Airport
in Bursa.

The Company is awarded its ISO
9001:2000 certificate after being audited
by TUV-Rhineland. The Celebj cargo
warehouse goes into service at Istanbul
Atatlrk Airport. The Company begins
serving airlines at the Diyarbakir, Erzurum,
Kayseri, Samsun, and Trabzon airports. It
is awarded the contract to build DHMI's
second international terminal at Antalya
airport under the “build-operate-transfer”
model.

With the addition of the Gaziantep, Kars,
Malatya, and Van stations, the number of
service outlets is increased to 18. USD 20
million is invested in technical equipment.
The Company’s issued capital is raised to
TL 13.5 trillion (YTL 13.5 million). Work
begins on the construction of the second
international terminal at Antalya Airport. Six
stations are simultaneously accredited for
AHM 804 IATA System for Performance
Measurement of Service Delivery Standards
compliance.



//  YONETIM KURULU // BOARD OF DIRECTORS

//  Can Celebioglu // Canan Celebioglu Tokgoz //  Engin Celebioglu
Yonetim Kurulu Bagkani Ydnetim Kurulu Baskan Vekili Uye
Chairman Vice Chairperson Member

// USTYONETIM // TOP MANAGEMENT

//  Tanzer Giiciimen
Mali Isler Direktort
Financial Affairs Director

//  A. Cemil Erman
Genel MUdur
Chief Executive Officer

//  Atilla Korkmazoglu
Satis ve Pazarlama Direktori
Sales and Marketing Director






//  'YONETIM KURULU’NUN MESAJI

46 yil 6nce kurucumuz Ali Cavit Celebioglu’nun genis
vizyonu ve Ozverili calismalari ile temelleri atilan Celebi
Grubu buglin ulusal ve uluslararasi piyasalarda taninan,
saygin bir sirket haline gelmistir. Bir merdiven ve bes isci
ile baglayan sertiven, gtinimuizde diinyanin sayil firmalaryla
ayni kulvarda micadele eden buyulk bir kurulus olarak
devam ediyor. Basarilarla dolu gegmisimizi, cok ¢alisarak,
mucadele ederek, yenilikleri cok yakindan takip ederek
insa ettik. Turk ekonomisine deger yaratan bir cok ilke imza
attik. Degisen dinya ve Ulke kosullarina ayak uydurma
cabamizda, kurumsal bilgi birikimimiz kilavuzumuz olmayi
surdurtyor. Uluslararasi bir oyuncu olma misyonumuzu
gecmis deneyimlerimizin 1siginda hayata gecirme yolunda
hizla ilerliyoruz.

Uluslararasi standartlarda kalite kriterlerini 6zimseyen ve
uygulayan Sirketimiz faaliyet gosterdigi tim segmentlerde
global ve rekabetgi bir kimlige ulasmay! hedeflemektedir.
Bu hedefimize ulasmanin yollarindan birinin disa acilmak
ve uluslararasi arenada yer almak oldugunun bilincindeyiz.

Ortagimiz igtas ile birlikte insaatini tamamladigimiz ve 2005
yil Nisan ayinda hizmete agtigimiz, Antalya 2. Dis Hatlar
Terminali yatinm ve isletmeciligi projemizi, uluslararasi
acilimimizin cok énemli bir parcasi olarak gérlyoruz. Son
iki senedir yogunlasan yurt disina acilma girisimlerimiz ve
calismalanmiz sirasinda, terminal isletmeciliginin bu aciimda
buylk bir paya sahip oldugunu gézlemledik. yurt disinda
yaplilan ihalelerde yer hizmetleri ve terminal isletmeciliginin
birlikte degerlendirildigini tespit ettik. Antalya Terminali

isletmeciliginin bize sunacagi en blyUk kazang, bu yénde
sahip olacagimiz ve ileriye doénuk projelerimizde
faydalanacagimiz kurumsal deneyimdir.

Gectigimiz yillar icindeki bir diger kazanimimiz uluslararasi
ihalelerde edindigimiz tecriibedir. Bugiin Celebi Hava Servisi
cok ayrintil bir ihale teklifini cok kisa stirede hazirlama
becerisine sahip bir sirket konumuna ulasmistir. Son yillarda
baslattigimiz yurt disi ihale calismalarinin somut sonuglarini,
2005 yili icerisinde almaya baslayacagimizi imit ediyoruz.

Kuresel pazarlarin kiresel rekabet anlamina geldigi, musteri
ihtiyaclarinin surekli degisim goésterdigi ginimuz is
dinyasinda sirketler de kendilerini yenilemek
durumundadirlar. Bu rekabetci piyasada ayakta kalan, hatta
bir adim 6ne gecen sirketler, en etkin hizmeti en uygun
maliyetle sunabilenler olacaktir. Celebi Hava Servisi olarak
her zaman yenilik¢i bir bakis acgisina sahip olduk. Yeni
fikirleri, yeni is anlayislarini benimsedik, stratejik distinceye
deger verdik. Degisen dinya ve Ulke kosullarina kolayca
uyum saglayan bir esneklige sahip olduguna inandigimiz
Sirketimiz, her tlrll riskin hesaba katildigi, uzun vadeli is
planlariyla strddrulebilir bir blylme sergilemektedir.

Onc kimligimizi faaliyetlerimizin her alanina yansitarak,
mutevazi durusumuzu kaybetmeden, asla kalitemizden
6din vermeden, kararlilik ve ciddiyetle yolumuza devam
ediyoruz. Bu yolculugumuzda bize eslik eden degerli
ortaklarimiza, musterilerimize ve mesai arkadaslarimiza
tesekkdirlerimizi sunuyoruz.

// A MESSAGE FROM THE BOARD OF DIRECTORS

Forty-six years ago the discerning vision and dedicated
efforts of our founder, Ali Cavit Celebioglu, laid the
foundations of the Celebi Group. In the nearly half-century
since then, Celebi has become a recognized and respected
name in both national and international markets. The
adventure that we began with just one boarding ramp and
five workers continues today as a large organization that
successfully contends with the world’s leading players in
its field. We built our success-filled past by working hard,
striving, and keeping a close eye on innovations in our
business. We have been the authors of many firsts that
have created much added value for the Turkish economy.
In our efforts to keep pace with changing world and country
conditions, our shared corporate experience and wisdom
continue to be our guide. We are moving rapidly and on
course towards achieving our mission of putting that
experience and wisdom to work as an international player.

Identifying with and adhering to internationally recognized
quality standards and criteria, our Company strives to be
both global and competitive in all aspects of business in
which it becomes involved. We are aware that the only
way to accomplish that is by venturing into other national
markets and having a strong presence in the international
arena.

We and our partners Igtas completed and opened for
service the second international terminal at Antalya Airport
in April 2005. We regard this investment and its operations
contract as an extremely important part of our plan to
move into markets abroad. In all the efforts that we have
been making to “go international” over the last two years
we observed that terminal operations played a great part
in the business of the sector’s successful players. In
requests for tenders in other countries, terminal operations
and ground handling services are treated as a single
package more often than not. The most important gains

to be derived from the Antalya terminal operations contract
therefore will be the corporate experience that our
operations there allow us to acquire and put to use in
future projects.

Another important gain we made last year was the
experience we acquired in international competitive bidding.
Today Celebi Ground Handling is a company that has the
knowledge and experience to put together even a highly
detailed proposal in just a very short time. We hope that
we will begin reaping the fruits of our efforts to win such
contracts in 2005.

In today’s business world, global markets mean global
competition and customers’ needs are continuously
changing. In such an environment, companies must
constantly renew themselves as well. In our highly
competitive market, the companies that survive and gain
even a slight edge on the others will be the ones that can
offer the most effective service at the best possible price.
As Celebi Ground Handling we’ve always had an innovative
point of view. We’ve embraced new ideas and new business
approaches. We’ve put value in strategic thinking. We
believe our Company has the flexibility needed to easily
adapt to changing global and country conditions and that
belief is confirmed by our sustained growth based on long-
term business plans in which every possible risk is taken
into account.

We shall continue on our way, without presumption but
with determination and seriousness, making sure that our
pioneering spirit is reflected in every aspect of our activities
and never allowing our quality to suffer in the slightest. In
closing we extend our thanks to all our shareholders,
customers, and colleagues for accompanying us on this
journey.
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Uzun vadeli is planlariyla
surdurulebilir bir buyume
sergiliyoruz.

anan Celebioglu Tokg6z Can Celebioglu
askan Vekili _Vice Chairperson Baskan_Chairman



//  GENEL MUDUR’UN DEGERLENDIRMESI

Organizasyon yapimizin ve operasyonel faaliyetlerimizin
cagin gereksinimlerine uygun olarak sekillendirildigi 2004
yillinda, verimli ve stirdirilebilir bllylime hedefimiz kapsaminda
calismalarimizi sirdiirdiik. Olumlu sonuglar aldik ve almaya
da devam ediyoruz.

Strateji odakli bir organizasyon yapisi, sofistike yonetim
sistemleri ile desteklenen kaliteli hizmet anlayisi ve degisiklige
ayak uydurabilme yetkinligi olan Celebi Hava Servisi bu yili
da yogun bir ¢calisma temposu icinde gegirmistir.

14 olan istasyon sayimiz, misterimiz olan ézel ulusal havayolu
sirketlerinin tarifeli i¢ hat ucuslarini yayginlastirmalari
sonucunda 18’e ulasmistir. Gaziantep, Kars, Malatya ve Van
istasyonlarimizin da katilimiyla 2004 yilinda tim
havaalanlarinda hizmet verdigimiz ucak sayisi 69,704’e
erismistir. Hizmet verdigimiz ucak sayisindaki %55’lik hizl
buyimeye ragmen deneyimli calisanlarimizla kalite
standartlanmizdan ve havacilik sektériiniin en énemli unsuru
olan ucus givenliginden 6din vermeden calismalarimizi
basariyla surdirdik. Bu hizli biyimede kuskusuz yerli
havayolu sirketlerinin tarifeli i¢ hat ucuslarinin artisinin énemli
bir payi vardir. Ulkemiz turizmindeki olumlu gelismelerin ve
hizla artan turist sayisinin katkisi da unutulmamalidir. Bu
gelismeler bizim rakamlanmiza dis hatlarda hizmet verdigimiz
ugus sayisinin gegen yila gére %21 artisla 55,000’e ulasmasi
olarak yansimistir. Uzun yillardir %50 diizeyinde seyreden
pazar payimiz 2004 yilinda %60’a ¢cikmistir.

Hava kargo tagsimaciliginin giderek énem kazanmasiyla kargo
hizmetimiz 79,000 tondan 89,000 tona ylkselmistir.

Cok 6nem verdigimiz Antalya Havalimani 2. Dis Hatlar
Terminal ingaatinin blylk asamalar kaydedilerek 6ngortilen
20 aylik insaat suresinden cok daha erken, 11 ayda
bitiriimesiyle kazandigimiz bu dokuz aylik sire, isletme
stremize eklenmistir. Terminal isletmeciligi alanindaki bu
atiimimizin yurt digi gelisimlerimiz agisindan énemli bir sinerji
yaratacagina inaniyoruz.

Yurt capindaki érgttlenmemiz ve hizmette her zaman en
iyiyi sunma hedefimiz dogrultusunda 2004 yilinda éneml
yatinmlar gerceklestiriimistir. Yil boyunca gerceklestirdigimiz
cesitli teknik ekipman yatinmimizin toplam tutarn 20 milyon
dolara erismis durumdadir. Diinya standartlarinda, en son
teknolojiye sahip, ¢evreye duyarli bu ekipmanlar hizmet
verimliligi acisindan yaptiklar katkilarla musterilerimize
verdigimiz hizmet kalitesinde de ylkselmeye neden olacaklan
gibi insan kaynagimizin daha verimli kullaniimasini saglayarak
¢alisan mutlulugunu arttiracaktir.

Operasyonel performansimizdaki olumlu gelismelere karsin
mali performansimiz piyasa konjonktlrleri nedeniyle negatif
bir seyir sergilemistir. Sirket gelirlerinin tamamina yakin
kisminin Turk Lirasi karsisinda siirekli deger kaybeden yabanci
paralar bazinda olmasi, buna karsilik personel giderleri agirlikli
olmak Uzere maliyet unsurlarinin Turk Lirasi cinsinden
gerceklesmesi, Turk Lirasi bilanco sonuglarina olumsuz
yansimistir. Celebi Hava Servisi’nin gelirleri, diisik seyreden
ABD Dolari cinsinden, giderleri ise Turk Lirasi veya ABD
Dolar karsisinda deger kazanan Euro cinsinden gerceklesmis;
bu durum Turk Lirasi karliligimizda azalmaya yol agmistir.
Celebi Hava Servisi 2004 sonu itibariyla 123,739,726 YTL

// CHIEF EXECUTIVE OFFICER’S ASSESSMENT

Throughout 2004 we shaped our organizational structure
and operational activities according to the dictates of the
times and we continued our efforts towards achieving
productive and sustainable growth. The results of those
efforts were good and we have every reason to expect that
they will continue to be so.

With a strategy-focused organizational structure, an
advanced sense of service quality supported by sophisticated
management systems, and a talent for accommodating
itself to change, Celebi Ground Handling had yet another
very busy and successful year.

The number of our stations increased from fourteen to
eighteen last year after the privately-owned airlines that we
served added domestic flights to their schedules. With the
addition of our Gaziantep, Kars, Malatya, and Van stations,
the number of aircraft served at all the airports at which we
are active reached 69,704. That amounts to a 55% year-
on increase in the number of aircraft served and yet we
achieved it thanks to our experienced employees without
sacrificing anything of our standards of quality or impairing
the flight safety that is so vitally important in the aviation
industry. The increase in the number of regularly scheduled
domestic flights by airlines in our country undoubtedly
contributed much to this rapid growth but the effects of the
positive developments taking place in our country’s tourism
industry and the huge increase in the number of tourist
arrivals cannot be overlooked. According to our own figures,
there was a 21% year-on increase in the number of
international flights that we serviced, which reached the
55,000 level. Our market share in the ground handling
services sector, which has been rather stable at around
50% for years, rose to 60% in 2004.

Our cargo services, which have been increasing steadily
as air cargo transport gains importance, were up to 89,000
tons last year from 79,000 tons the year before.

Tremendous progress was made in the construction of the
second international terminal at Antalya Airport, a project
that is of the utmost importance to our Company’s future.
We completed the work in 11 months rather than the
scheduled 20 and the 9 months’ difference has been added
to our contractual operating time. We believe that this
venture into terminal operation will create important synergies
from the standpoint of our growth and development in other
country markets.

In line with our goal of achieving a nationwide organizational
reach and offering the best in service everywhere and all
the time, a number of important investments were undertaken
in 2004. Our overall investment in technical equipment last
year reached USD 20 million. Incorporating the most
advanced technology, environmentally friendly, and
complying with internationally recognized standards, this
equipment not only will enhance the quality of the services
we give our customers but will also heighten employee job
satisfaction by making it possible for our human resources
to be employed more productively.

Despite the positive developments in our operational
performance however, our financial performance was not
as good due to a number of market contingencies. Nearly
all of the Company’s revenues are denominated in foreign
currencies that continuously depreciated in value against
last year’s strong Turkish lira while the majority of our costs,
personnel expenditures being the most serious in this
respect, are denominated in Turkish liras. This disparity had
an adverse impact on our Turkish lira balance sheet results.
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Our Company has the
vision to make change
permanent and to
manage it well.

bir ciroya ulagsmisg, konsolide aktif toplami 151,502,557 YTL
olurken, konsolide net satiglar 119,462,696 YTL olarak
gerceklesmistir. 2004 yilinda kaydedilen konsolide net kar
1,634,727 YTL drr.

is diinyasinda basarili ve kalici olmanin en énemli
bilesenlerinden biri olarak galisanlarini géren Celebi Hava
Servisi uyguladigi insan kaynaklari politikalar ile bilgi ve
beceri dizeyi yiuksek, yaraticillk nosyonuna sahip, sorumlu
ve dzguvenli bir kadro yaratmistir.

Sirketimiz degisimi strekli kilmayi ve yonetmeyi hedefleyen

bir vizyona sahiptir. Strateji odakli bir organizasyon olmak,
toplam kalite ydnetimi anlayisina dayanan is mikemmelligi
modeli olusturmak ve bu modelin musteriden hareket alan
bir yapida olmasini saglamak, ¢alisan memnuniyetini ve
verimliligi artirmak, gelir artisi yaratmak, kiyaslama/élgme
kilttrt olusturarak bundan sirekli yararlanmak temel
hedeflerimiz arasindadir.

Bu hedeflerimizi hayata gecirirken bizden destegini
esirgemeyen hissedarlanmiza, misterilerimize, is ortaklanmiza
stikranlarimi, tim Celebi calisanlarina ise sonsuz ¢aba ve
katkilari icin tesekkdrlerimi sunarim.

Celebi Ground Handling’s income is mostly in US dollars,
a currency that remained weak all year long while its outlays
are in Turkish liras or euros, both of which gained value
against the dollar. This situation impaired the Company’s
profitability in 2004.

As of year-end 2004, Celebi Ground Handling had booked
a turnover of YTL 123,739,726 and had total consolidated
assets worth YTL 151,502,557 and net consolidated sales
worth YTL 119,462,696. Consolidated net profit in 2004
was YTL 1,634,727.

Celebi Ground Handling regards its employees as crucial
to its success and survival in the business world. Through
its human resources policies the Company has built up a
team of people whose knowledge and skill levels are high
and who are creative, responsible, and self-confident.

Our Company has the vision to make change permanent
and to manage it well. Being a strategy-focused organization,
formulating a model of business perfection based on a total
quality management approach and ensuring that this model
provides a structure centered around the customer,
enhancing employee satisfaction and productivity, increasing
revenue streams, and creating a culture of measurement
and benchmarking and making consistent use of the qualities
all number among our basic objectives.

In closing, | extend my appreciation to our shareholders,
customers, and business partners for their unstinting support
in helping us achieve those objectives and to all Gelebi
employees for their immeasurable efforts and contributions.

U

A. Cemil Erman
Genel Mudur _Chief Executive Officer



Il HZMETLER«M<«Z



YOLCU HiZMETLERI
PASSENGER SERVICES

RAMP HiZMETLERI
RAMP SERVICES

HAREKAT HiZMETLERI
LOAD CONTROL, COMMUNICATIONS AND FLIGHT OPERATIONS SERVICES

KARGO VE ANTREPO HiZMETLERI
CARGO AND MAIL SERVICES & WAREHOUSE OPERATIONS

TEMSIL, YONETIM VE GOZETIM HiZMETLERI
REPRESENTATION, ADMINISTRATION AND SUPERVISION SERVICES

UGAK OZEL GUVENLIK HIZMETLERI
AIRCRAFT SECURITY SERVICES




